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1. Purpose of the report 
 
1.1 The Crime and Disorder Act 1998 as amended by section 97 and 98 of the Police 

Reform Act 2002, places a requirement on Community Safety Partnerships (CSP), 
in Lewisham this is the Safer Lewisham Partnership, to develop a three year Crime 
and Disorder Strategy which sets out how crime and anti-social behaviour will be 
tackled – Safer Lewisham Strategy 2014-2017. 

 

• An additional responsibility is also placed on Community Safety Partnerships 
to produce a Strategic Assessment to ensure emerging community safety 
trends are captured, and priorities are refreshed where necessary. 

• The Annual Plan outlines the main priorities for the Safer Lewisham 
Partnership, which have been identified through the Strategic Assessment. 

• The accompanying Strategic Action Plan sets out how the Partnership will 
work together over the next year to tackle crime and disorder priorities 
building on best practice around effective crime reduction and including clear 
objectives and outcomes to be achieved. 

 
2. Recommendations 

 
Members of the Safer Stronger Communities Select Committee are asked to note 
the progress made against the Safer Lewisham Plan 2014-15 and to note the 
content of the draft Safer Lewisham Plan 2015-16 (attached as appendix)  
 

3. Strategic Context 
 
3.1 Lewisham’s Sustainable Community Strategy 2008-20 set the Local Strategic 

Partnership a goal of making Lewisham the best place in London to live, work and 
learn. Delivering on this depends on our success in creating a climate where: 
‘People feel safe and live free from crime, anti-social behaviour and abuse’. 

 
3.2 Through effective partnership working and effective engagement with communities 

the Safer Lewisham partner agencies will work together to ensure they achieve 
measurable reductions in a range of victim based offences. They aim to deliver 
services smartly and focus on outcomes that have a clear impact on the daily lives 
of our residents. 

 
4. Background 
 
4.1 The annual report which is attached as an appendix to this report, is required under 

legislation and seeks to pull together all available information in relation to Crime 
and Disorder, and set priorities for the Partnership to deliver against. There are also 



 

Mayor's Office for Policing And Crime (MOPAC)  priorities which need to be 
considered alongside local ones. 

 
4.2 The MOPAC Challenge 
 

The challenge set by the MOPAC for the Metropolitan Police Service (MPS) up to 
2016: ‘A Metropolitan Police Service (MPS) that becomes the UK’s most 
effective, most efficient, most respected, even most loved police force’ 

 
 The 20/20/20, 20/20/20 Challenge promises to: 
 • Cut crime by 20% 
 • Boost public confidence by 20% 
 • Cut costs by 20% 
 • Reduce court delays by 20% 
 • Increase compliance with community sentences by 20% 
 • Reduce reoffending by young people leaving custody by 20% 
 
4.3 MOPAC 7 - MOPAC’S target for the MPS is to cut 7 key “neighbourhood”  crimes 

by 20% by 2016: 
 
 • Violence with injury 
 • Robbery 
 • Burglary 
 • Theft of a motor vehicle 
 • Theft from a motor vehicle 
 • Theft from the person 
 • Vandalism (criminal damage) 
 
4.4 The aim is to achieve an aggregate Metropolitan Police–wide reduction in  these 

offences of 20% down on average levels seen in 2008-12. The stretch target is to 
have these reduce by 20% based on 2011/12 figures. 

 
4.5  In summary, MOPAC both sets broad crime-reduction priorities and funds a portion 

of service activity at borough level. However, there is still a statutory requirement for 
Community Safety Partnerships to produce the annual strategic assessment, the 
aim of which is to analyse problems in the borough and identify strategic priorities. 

 
4.6  The challenge for Safer Lewisham Partnership is to align the existing statutory 

requirements with the new governance and funding reality, while reflecting local 
needs and feedback from residents. 

 
4.7 In order to achieve this, the Safer Lewisham Partnership will be guided by the 

following overarching principles: 
 

Maximum Victim Impact 
 
The Safer Lewisham Partnership has listened to the views of residents and placed 
the needs and concerns of victims at the forefront of the plan. The priorities need to 
be able to impact on a high volume of offending whilst supporting the needs of the 
majority of residents. Throughout its work the SLP will continue to prioritise the 
needs of victims and ensure it is accountable to local citizens. 

 



 

Intelligence Led Prioritisation of Local Issues 
 
The selection of priority areas is based on a detailed analysis of current crime and 
disorder trends in the borough. However the assessment is not solely reliant on 
police recorded crime data and wherever possible the latter has been cross-
referenced with data from a range of additional sources. 

 
Strategic Relevance 
 
The Safer Lewisham Plan is also designed to take into account new government 
legislation and also key changes in how services are commissioned. 

 
5. Safer Lewisham Partnership Priorities for 14/15 and Updates 
 
5.1 Working closely with MOPAC, informed by local data and in response to community 

concerns, the Safer Lewisham Partnership identified the following priorities in 
2014/15: 

 
5.2 The First priority was to focus on reducing volume crime in Lewisham. Those 

crimes which account for the majority of the crime experienced in the borough each 
year. Targeting those known offenders in key locations across the borough will have 
a demonstrable effect on satisfaction and confidence of victims of these crimes. 
This also aligns with the MOPAC challenge, through intelligence-led efforts to 
reduce the ‘MOPAC 7’ crimes, as detailed in paragraph 4.3. 

 
In working to achieve a 20% reduction across these crime types, the SLP  sought to 
ensure that all public services work collaboratively and with voluntary groups and 
communities to prevent crime, support victims and reduce reoffending whilst 
improving confidence across all criminal justice agencies. 

 
5.3 MOPAC 7 Update 
 

Lewisham’s figures across all of the MOPAC, show a reduction of 13.6%. A 
breakdown can be seen in the table below 

 

 
Jan – Dec 
2013 

Jan – Dec 
2014 

% change 

MOPAC Priority Offences    

Violence with Injury 2259 2531 12.0% 

Robbery (Total) 1287 797 -38.1% 

Burglary (Total) 3303 2333 -29.4% 

Theft From Person 
Offences 

784 
599 -23.6% 

Theft/Taking Of MV 
Offences 

730 
656 -10.1% 



 

Theft From MV Offences 1613 1432 -11.2% 

Criminal Damage Offences 2211 2186 -1.1% 

MOPAC 7 Total 12,187 10,534 -13.6% 

 
5.4 The Second priority identified was to reduce key violent crime with particular focus 

on reducing ‘Serious Youth Violence’ (SYV) and ‘Violence Against  Women and 
Girls’ (VAWG) 

 
5.5 Update on SYV and VAWG 
 
 Serious Youth Violence 
 

Serious Youth Violence in Lewisham has presented an encouraging downward 
trend over the couple of years and this has continued in 2013/14 with a reduction 
of 26% in SYV over the year. This presents a marked contrast to overall figures for 
Violence with Injury and Most Serious Violence, both of which are showing 
significant increases of 12% and 6 % respectively. In view of the negative 
stereotyping of young people in the past, these figures are showing that the 
partnership need to remain focused on violence committed by those over the age of 
18 (whilst not becoming complacent in our protection of young people as we go 
forward)  

 
To further highlight Lewisham’s progress in relation to Serious Youth Violence, at 
the end of November 2014 Lewisham Police figures showed: 

 

• A reduction of 38% in SYV, ranking 1st in the Met Police 

• A reduction of 41.9% in Gun Crime, ranking 1st in the Met Police 

• A reduction of 35.1% in Knife crime, ranking 3rd in the Met Police 
 
 Violence Against Women & Girls 
 

Domestic Violence offences have increased in the past year by 19% which is 
clearly a concern for the partnership. This rise in DV over the past year and a half 
follows a consistent and significant decrease in similar offences over the previous 4 
years. The increase in Domestic Violence is admittedly a trend currently being 
experienced across London but Lewisham, in it’s strategy to focus on all forms of 
gender based violence has commissioned a new VAWG Service from 1st April 
2015, to support victims of gendered based violence such as  domestic 
violence and abuse, forced marriage, trafficking etc. This service will be able to 
support women as well as men from ages 16 and upwards. The pivotal part of the 
service is its unique single access referral pathway for all agencies, residents and 
services to utilise; one phone number, one email. The service will launch 1st April 
2015 and will be delivered by Refuge. 

 
Despite the challenge Lewisham has in reducing this crime type, MOPAC do hold 
the Safer Lewisham Partnership to account in relation to a specific performance 
measure in how it support victims of DV. 
 



 

Violence against Women and Girls 

Indicators % 
reduction 

Method of 
Verificatio
n 

Baseline Current 
Performance 

National guidelines from 
CAADA suggest the repeat 
referral rate for MARACs in 
England and Wales ideally 
falls between 28% - 40%.  
 
Locally, Lewisham have 
undertaken to maintain a 
repeat referral rate of 28% to 
35% for the Lewisham 
MARAC." 
 

Maintenan
ce of a 28-
35% 
Repeat 
Referral 
rate per 
year  

DV 
MARAC 
Statistics 

MARAC 
numbers 
2013/2014  
Total cases - 
450 
Total repeats - 
73 (16%) 
 
MARAC 
numbers 
2012/2013 
Total cases - 
412 
Total repeats - 
115 (28%) 

18% - This 
current rate of 
repeat referral 
to the DV 
MARAC is 
significantly 
lower than the 
target of 28-
35% agreed 
with MOPAC. 
This is even 
more positive 
given the high 
level of turnover 
in cases coming 
to the 
Lewisham DV 
MARAC 
compared with 
other boroughs 

 
5.6 The Third priority identified was to ensure that the issue of greatest concern to 

residents, ‘Anti-Social Behaviour’ (ASB), is dealt with swiftly,  proportionately and 
with the victim at the heart of the resolution. 

 
5.7 Current Breakdown of ASB cases over 2013/14 within the Neighbourhood 

Community Safety Service (ASB Type and Ward) 
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 Visual representation of volume of ASB 
 

A detailed breakdown will be tabled for the meeting. 
 



 

 

 
This total of 348 cases does not include cases that are triaged to the 
appropriate Housing Association or to Police colleagues to progress, who are 
usually in turn assisted by the Local Authority. This figure also does not 
include the cases which come directly to Police or Housing Associations but 
this data will be collated. The cases included in these figures constitute work 
on private sector housing and or in public spaces specifically. The total figure 
of 348 cases is a slight decrease on the total for the previous year of 374. 
 
From the table above, it is clear that the wards experiencing the highest levels 
of ASB are Lewisham Central, New Cross and Rushey Green which is not 
particularly surprising as these cover the Borough’s town centre hubs. 
 

• Current year police figures for calls for Anti Social Behaviour 
have seen a 23.7% reduction since the year 2011/12.  

 

• Using the same year 2011/12 baseline figures, in this current 
year Lewisham has seen a 19.9% reduction in repeat ASB calls 
to police. 

 
6. Financial Implications 

 
6.1 The Safer Lewisham Partnership currently monitors the spend in relation to 

the MOPAC funding resource allocation for tackling emerging issues, and this 
data is reviewed and agreed at the SLP Main Board or it’s Sub-Groups as 
required. 
 

7. Legal & Human Rights Implications 
 

7.1 The Council is under a number of statutory obligations to reduce crime and 
anti-social behaviour. The Crime and Disorder Act 1998 requires the Council 
to formulate and implement a strategy for the reduction of crime and disorder; 
the Anti Social Behaviour 2003 requires the Council as a local housing 
authority to have policies and procedures for dealing with anti-social 
behaviour and the Race Relations (Amendment) Act 2000 places the Council  
under a duty to have, when carrying out its functions, due regard to the need 
to eliminate unlawful discrimination and promote good relations between 
persons of different racial groups.  
 

7.2 The Local Government Act 1999 places a duty on the local authorities to 
secure continuous improvement in the way its functions are exercised having 
regard to the combination of economy, efficiency and effectiveness. 
 

7.3 Section 2 of the Local Government Act 2000 empowers the local authority to 
do anything that it considers likely to achieve the promotion or improvement of 
the economic, social or environmental well-being of all or any persons within 
the local authority's area. 



 

 

 
7.4 These statutory duties amongst others feed into the Council's Safer Lewisham 

Strategy. 
 
8. Equalities Implications 
 
8.1 Developing safe and secure communities is central to the work of the Council 

as a whole and in particular to the Community Services directorate. Reducing 
and preventing crime, reducing fear of crime and supporting vulnerable 
communities is critical to the well-being of all our citizens. 
 

9. Crime and Disorder Implication 

9.1 Section 17 places a duty on partners to do all they can to reasonably prevent 
crime and disorder in their area.  The level of crime and its impact is 
influenced by the decisions and activities taken in the day-to-day of local 
bodies and organisations. The responsible authorities are required to provide 
a range of services in their community from policing, fire protection, planning, 
consumer and environmental protection, transport and highways. They each 
have a key statutory role in providing these services and, in carrying out their 
core activities, can significantly contribute to reducing crime and improving the 
quality of life in their area.  

 
10. Environmental Implications 
 
10.1 Key decisions made which may have environmental implications.  The 

Council lead for this is an advisor to the SLP and makes representations as 
appropriate in relation to impact. Environmental services are consulted about 
all agreed activity before proceeding. 
 

11. Conclusion 
 
11.1 The SLP will continue to review its practice and that of the sub groups to 

ensure that all activity in relation to crime and disorder and drugs and alcohol 
is in line with the Sustainable Community Strategy, and the Safer Lewisham 
Strategy as well as having links to the children's and young persons’ board 
and the health and wellbeing board. 
 
For further information on this report please contact Geeta Subramaniam-
Mooney Head of Crime Reduction & Supporting People, Directorate for 
Community Services on0208314956 


